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Introduction
[bookmark: _GoBack]A project charter entails a formal and a typical short document that describes a project entirely. An example includes describing the project's objectives, how they will be stipulated, and who the stakeholders will be. The document is a critical ingredient in enhancing a project's planning since it is utilized throughout a project's lifecycle (Starns, 2019). Thus, while creating a project charter, there is a need to understand the various aspects. Such aspects include understanding the project's objectives and goals. Therefore, understanding a project's vision and determining its scope is essential in a project charter to define its blueprint (Demirkesen & Ozorhon, 2017). Another aspect to consider while developing a project charter is defining project organization. The latter includes listing all the vital roles for a project, such as the stakeholders, customers, and team members. 
Developing an implementation plan is another aspect to consider while developing a project charter. Thus it is essential to pinpoint the major milestones, timeline, and dependencies for the available team members and the entire stakeholders. Also, stating the potential problem areas is essential to help a project manager and other teams think ahead (Demirkesen & Ozorhon, 2017). The act of thinking ahead and analyzing the potential risks is essential to prevent the potential stumbling blocks. 
A project charter is critical to project management success due to various reasons. Such reasons include giving the project manager the authority to commence a project. Thus, without a project charter, a project manager cannot, for example, commit the organizational resources to a given project. Therefore, an embarked project without a project charter can be canceled anytime and hence subjected to an audit as an unauthorized project (Kumaraswamy et al., 2017). Hence, a project without a project charter will have no trajectory to follow since a project manager will have no authority to initiate and direct anything. Furthermore, there are no expectations on a project undertaken since some important aspects in a project will not be explicitly defined. 
A project charter is also important in project management since it elaborates the business importance and the existence of a project. Thus, a project charter helps first understand the business goals and objectives and how the embarked project will help attain such goals. A project charter hence provides an effective guideline on aligning the business goals with that of an organization. Demonstrating the management's support for a project is another critical role of a project charter. Thus, the document stipulates how the management is prepared for a proposed project and their actions to ensure a project's success. Defining the project's outcome is another importance of a project charter, which helps to stipulate the intended output of an embarked project (Kumaraswamy et al., 2017). With the latter, a project manager can schedule the activities guided by what a project should attain by the end. The project team members are also guided to harness the stipulated activities in a certain way to align with the expected outcomes of a project.
Literature Review
Definition of a Project Charter as per PMBOK 6th Edition
As per the PMBOK Guide, a project charter entails a document furnished by a project's sponsor that formally authorizes a project's existence and provides a project's manager with authority to apply the allocated resources to project activities. Also, a project manager can allocate the different tasks responsibilities to different individuals of a team according to the scheduled plan. The higher authorities, such as the chairman, the sponsor, or a person owning the business, are responsible for authorizing everything in the charter, such as the resources and budget, and not the project manager (Alwaly & Alawi, 2020). Thus, a project manager may offer services in developing a project charter, but the authorization is not part of his job.
Elements of a Project Charter and why each is used
There are various elements of a project charter, each with its significance towards the success of a project. Such elements include the title, which is essential in elaborating the name of an embarked project. The title is developed to describe the entire project in a single sentence and helps the entire stakeholders to refer to a project with an assigned name. Also, a project title is essential to help understand the main goal of a project's work and other deliverables (Alwaly & Alawi, 2020). The scope overview is another critical element of a project charter that entails determining and documenting a list of a project's goals, deliverables, tasks, deadlines, and costs. 
Thus, a scope overview plays an important role in providing the project's team with effective guidelines to make informed decisions, for example, about the change requests during a project. The scope overview is also essential in harnessing good communication. The latter is essential to ensure that every individual on the team grasps the extent of a project and concurs upon exactly how the project's goals will be achieved (Dionisio, 2017). Good communication is also important to ensure that everyone is on a similar page and no one is left behind. Any changes, such as the extension of working hours, should be clearly communicated and ensure that everyone agrees to the new changes for the purpose of a project's success.
The other element of a business charter is a business case, which plays a critical role in identifying the business need for carrying out a project. The element comprehensively describes the linage of a project with the high strategic goals of a business. Also, the element extrapolates the reason for a project's identification and selection. The latter is because it is essential to identify how a project is selected amongst so many other projects in a given organization. Thus, a project selection committee should always be established in an organization to come up with sufficient information needed to develop a business case (Takagi & Varajão, 2020). However, a project manager is not part of the committee and is hence aligned with a project after a project is selected for execution. Nevertheless, a project manager should have a comprehensive business understanding of the reasons behind the project's selection to be able to execute the project appropriately and attain the desired results. 
The project's background is another element of a project charter which entails a formal document stipulating the common description of what is expected to be performed within the embarked project. Also, the background describes the prerequisites for a project and how to harness the required amount of work. Thus, the document needs to be developed before the implementation process to enhance a foundation for further goal setting and implementation. Designing such a document is the task for the project manager, which is a short statement describing why a project should be initiated and what challenges and needs will be addressed once a project has been implemented successfully (Takagi & Varajão, 2020). Thus, the project background document is important to give a project's overview for deciding to undertake a project and for enhancing the planning process. Hence, the latter is essential to create a certain impression to the potential investors or sponsors about a project. 
Another element of a project charter is the high-level requirements responsible for emphasizing the "what" of the project rather than the "how." The latter implies that a high-level requirement list will not stipulate the granular details about every phase of a project and other fine details like the team members' responsibilities (Engen, Mansouri, & Muller, 2019). Thus, the document should be made simple and easy to be accessed by the stakeholders. The involved high-level requirements stipulate the broad features and the conditions for a project's success hence key to stakeholder management and engagement. Therefore, ensuring that the requirements are simple and easy to digest enables both the project team members and the stakeholders to easily absorb the vital information about an embarked project and the expected outcomes. Effective requirement management is hence essential since, according to the project management institute, approximately 47% of the projects fail to meet the scheduled goals due to ineffective requirement management (McClory, Read, & Labib, 2017).
Key Components of a Project Charter
The various key components of a project entail the project vision, which entails the overall idea of where the initiated project and the projects' teams are headed. Thus, the main aim of a project's vision is to provide a roadmap, inspire, and motivate the individuals working on a project. The project visions do not stipulate how the team members should act in a specific situation but relay the various core values and the end goals. Thus, based on the given information, the project manager and the team members would be able to make effective decisions that would best suit the project (Castro, Bahli, Farias, & Barcaui, 2019). The project vision should be concise and easy to understand, and easy to remember. This is important to ensure that the various team members easily remember it hence more likely to follow it. 
The objectives are another component of a project charter that describes "what" of a proposed project. The involved actions are realistic, achievable, and can be winded up within the scheduled time. The objectives play an important role, for example, by acting as a roadmap while making the decisions throughout the entire life of a project. Thus, a project's purpose is communicated clearly and tangibly. Furthermore, having clear objectives for a project is the first step in moving from one level to where the project needs to be (Sarnoe, Paucar-Caceres, Pagano, & Castellini, 2019). Therefore, it is essential to develop well-defined objectives that every stakeholder would review and agree to. Such objectives are needed during the project initiation, and they will be referenced throughout the entire project life cycle. 
Another component of a project charter is a project's scope that entails a detailed outline of the entire aspects of a project. An example of the aspects includes the resources, activities, deliverables, timelines, and project boundaries. Also, the scope elaborates other vital elements, such as the processes, key stakeholders, what is includes and what is not, and what the project is all about. Therefore, a scope is a critical document that furnishes all the stakeholders with a clear understanding of why the given project was initiated while defining the key goals (Shirazi, Kazemipoor, & Tavakkoli-Moghaddam, 2017). An example includes defining a statement of work of all the work to be performed by the projects' team members and any other vital elements that would impact the outcome.  
Project risk planning is another component of a project charter that entails the process of identifying how to stipulate the activities of a project risk management. The main aim is to pinpoint the actions needed to respond to the identified risks having both positive or negative effects on the project objectives. The conducted risk planning process should materialize in coming up with a feasible plan to minimize the likelihood of risk occurrence and seize the available opportunities (Wu et al., 2019). The project manager should not only concentrate on the downside of risk but also on the upside of the risk, which may present opportunities to the advantage of a project being carried out. 
Project assumptions form another critical component of a project  charter that entails a factor in the planning process regarded as true or real, but without proof. Also, the project assumptions can be defined as the anticipated events to take place during the projects' execution. Thus, some incidents are supposed to be true, but otherwise may happen, and the assumptions prove to be false. Various metrics can be used while coming up with the projects' assumptions. Such metrics include using the previous experience or high-level data to deem some assumptions as true. Also, the project assumptions should be effectively documented and well communicated (Niknazar & Bourgault, 2018). This is because inappropriate communication of the assumptions may lead to a project's failure. Also, the significant assumptions should be validated, for example, with the other stakeholders.
With any project in an organization, various limitations and risks should be addressed to ensure that a project achieves the intended success. The latter hence give the importance of the constraints and organization in a project charter.  The main constraints that every project manager should be familiar with include time, scope, and cost. With the time constraint, it is important to enhance effective scheduling, such as through ample planning through defining the key goals and how the project team should achieve the goals together with the steps that will be taken. Effective scheduling is another way that the project team should enhance a realistic timeframe to wind up every phase of a project (Mishra, 2020). Other ways to achieve the time constraint include effective monitoring of the various activities and ample control to ensure that the past derailment will not be repeated in future actions. 
With the scope constraint, the project's scope should be explicitly communicated to the entire stakeholders to avoid scope creep. Therefore, to ensure that the project's scope remains in check, various actions should be taken. Such actions include providing clear documentation of an entire project's scope and stipulate all the requirements during the initiation of a project. Another action includes setting up a comprehensive process for managing any changes. Thus, if anyone proposes any change, there would be a controlled system that is in place on how such change should be reviewed, approved, or rejected (Shirazi, Kazemipoor, & Tavakkoli-Moghaddam, 2017). With the cost constraint, effective cost control should be harnessed since it is critical to a project's success. Various actions to enhance cost control include referring to the historical data on what similar projects cost, estimating the cost of goods and labor, and average the total charge of various vendor bids, among others. 
The last component of the project charter is the implementation plan that plays an important role in describing the roles of the project management team and every individual responsible for each activity. Furthermore, which team members are entitled to enhance the coordination of each phase, for example, of the project design (Aicheler et al., 2019). Hence, the document depicts a clear picture to the clients on what the entire project management team is doing during the various phases of a project. 
Conclusion
Critical Takeaways
The various critical takeaways in the development process that I would incorporate into the role of a project manager include having a good measure of a project's vision. The latter is because a vision elaborates the project's main purpose and stipulates a fixed goal to guide the project team to attain such a vision. Thus, as a project manager, I would strive to develop specific, measurable, attainable, real, and time-bound (SMART) goals and the project's vision (Castro, Bahli, Farias, & Barcaui, 2019).  With the latter, I would also define the essential scope to identify how the business environment would revolve during the project deliverables.
 	Another critical takeaway that I would incorporate into the role of a project manager is defining the project structure essential in identifying the project's stakeholders, clients, assigning roles, and developing the reporting lines. For example, it is important to understand the clients' requirements and align them with a project. Developing the reporting lines is essential in ensuring that every team member reports on their progress and any hindrance that may inhibit a project's success. Listing the project's risk is another critical takeaway that I would incorporate as a project manager. Thus, I would document all the risks that might occur down the line in the undertaken project (Shirazi, Kazemipoor, & Tavakkoli-Moghaddam, 2017). The latter is essential to harness ample risk preparedness by having an alternative plan if something goes wrong. 
Specific components of a project charter critical to the overall success of a project
The specific critical components of a project charter include the project objectives that can act as a blueprint while making the decisions throughout the entire project life cycle. Thus, it is wise for every project manager to have well-defined objectives that every stakeholder would review and agree to. Also, such objectives need to be referenced throughout the entire project life cycle (Sarnoe, Paucar-Caceres, Pagano, & Castellini, 2019).  Another specific component of a project charter essential in the overall success of a project is the scope. The document is essential in documenting various aspects, such as project tasks, goals, and budget, as part of the planning process. Therefore, effective project scope management would stipulate a clear idea about various aspects, such as time, cost, and labor associated with a project (Shirazi, Kazemipoor, & Tavakkoli-Moghaddam, 2017). Thus, a project manager can be able to distinguish what is needed and what is not needed to accomplish the initiated project.
Risk planning is another critical component in the overall success of a project. Even the most organized and planned projects can experience some challenges. Thus, there should always be a backup plan if the anticipated activities fail to align. With such an alternative, it is possible to ensure that a project keeps running and attain the scheduled activities within the set time frame (Wu et al., 2019). The latter can be achieved by identifying the potential challenges, analyze how likely they are to occur, take an effective course of action to prevent those that can be avoided, and minimize the ones that cannot be avoided. 
Preferred methods for stakeholder engagement
Various methods to harness stakeholder engagement throughout a project's charter and into project planning entail identifying them early enough. The latter is because a project manager cannot engage the stakeholders until knowing who they are. Another method is making the early identified stakeholders get to communicate with each other. An example includes engaging the stakeholders in various meetings and ensuring they talk and know each other. Listening is another essential method in engaging and understanding the stakeholders (Nguyen, Mohamed, & Panuwatwanich, 2018). For example, a project manager can make time to sit with the various stakeholders and ask probing questions.
Working with the projects team is another important method to engage with the stakeholders. An example of working with the projects' team is to break down the projects into deliverables and tasks. The technique is essential to ensure that everyone has a better overview and understanding of a project (Nguyen, Mohamed, & Panuwatwanich, 2018). Besides, the stakeholders would likely support a plan that they helped to develop.
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