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Introduction
In the current world, the basic requirements of consumers and customers are changing every day due to dynamic situations. However, for an entrepreneur to succeed in the market, there is a need to innovate new products and services that matches with the customer’s needs. Understanding customers’ needs are crucial since entrepreneurs tend to provide products that customers can afford. The existence of various problems has contributed to the innovation of new products and services to provide solutions to the existing problems. One of the challenges that are highly faced in various countries, especially urban areas, is vehicle congestion which has impacts in people and the environment as well (Zhu & Hu, 2019). There has been a lot of effort to solve the issue, but it the problem has remained unsolved. However, this research paper tends to analyze the problem through considering various statistics and also to provide an effective business model that can help in mitigating the problem.
Problem
At the beginning of 2020, immediately after the emergence of COVID19, the satellite pictures in the United Kingdom showed that there was a substantial change in the composition of the atmosphere, especially in metropolitan areas. The reason was that movement was restricted as a measure to curb the spread of the virus (Plumer & Popovich, 2020). This means that congestion of vehicles was not experienced; thus, there was minimal pollution to the environment.  However, the satellite pictures showed that the use of fossil fuels contributes to pollution of the environment, and restricted movement can be a solution to the problem. 
According to Liu (2020), there is a close relationship between air pollutants and health concerns; thus, there is a need to have necessary policies and mechanisms to control air pollutions which is highly experienced in metropolitan areas. In metropolitan areas, the mortality and morbidity rate among drivers and passengers is high and increasing day by day as a result of vehicle congestion.  Congested vehicles increase the level of air pollution, which results in serious health problems which may cause death and suffering of the victims (Wu et al., 2019). Air pollution is highly experienced in peak hours due to a high number of people rushing inside and outside the metropolitan areas. Thus, according to the research conducted, there are various factors on the ratio of harm, and they include; the volume of cars, rush hour traffics, emission prediction, and efficiency of vehicles. However, to minimize the negative consequences, it is necessary to embrace an effective approach.
One of the most effective solutions to mitigate the problem is embracing effective planning and upgrading the commuting system. The system would reduce the congestion of vehicles, thus reducing pollution. The challenge of implementing that system is that it’s costly and takes a lot of time (Nwankwo, Olayinka & Ukhurebor, 2019). The system can help in reducing the amount of time, especially in rush hours since there would be no traffic congestion. The problem of vehicle congestion will tend to increase since more of them are being sold and produced, and this will contribute to high levels of traffic. An example is that Toyota Manufacturing Company tends to produce and sell 10 million vehicles every year. 
Vehicles are used by owners to travel and commute to work every day, which contributes to increased urban pollution. This tends to affect climate change due to the impact pollution has on the Ozone Layer. Based on other studies, pollution that is contributed by vehicle congestion has substantial negative consequences to the quality of life (Basu & Ferreira, 2021). This demands the need to embrace and implement better strategies and systems to provide solutions to the problem. It is also noted that bad urban roads result in congestion; another aspect is the increased private automobiles ownership. 
Low-wage earners who depend on public transportation are the ones who tend to highly experience the impact of urban congestion. The urban residents also experience the negative impacts of congestion since they are exposed to hazardous gases, which result to health challenges. In countries such as the United Kingdom and the United States, there is an increased need for private vehicles, and this results in increased air and noise pollution (Lu, Sun & Zheng, 2017). The government in various countries has tried to provide a solution to this by removing smoky cars and those which are non-roadworthy from roads. Despite the efforts, the problem still persists; thus, modern means of transport in urban areas are necessary to reduce pollution and congestion caused by vehicles.
Solution with business idea and its implementation analysis.
In accordance with the statistics inducted from the news study of USA, Boston seems to be on top on the list of the most traffic congested cities in the country, having an annual time waste of 149 hours. The second, third and the forth cities on that list are Chicago, Philadelphia, and New York with 145 hours, 142 hours, and 140 hours consequently (Friedman, 2020). However, establishing an E-bike company, E-ride Citi, is one of the most environmentally responsible approach of tackling this issue which may also be integrated into as a business model or business strategy.
Reciprocally, electric vehicles, such as hybrid cars and electric cars, might help reduce carbon emission but would be of no help in minimizing traffic congestion, mostly in urban areas. The volume they take is almost the same amount volume as of the traditional fossil-fuel cars. In other words, electric bikes are the solution to the city`s traffic and pollution problems.
Electric bikes give a secure and safe substitute to the huge, expensive, and air-polluting vehicles that are behind the congestion of most cities, especially in metropolitan areas. The purchase and maintenance cost of electric vehicles is very low in comparison of the environmentally-friendly vehicles such as electric vehicles. Moreover, E-ride Citi would try to play a big part in decongesting this metropolis by providing commuters in this metropolitan areas with electric bike riding services. Boston appears to be the best launching for this business model or structure since it is the leading in the listed company. The E bike market is still small, on other words we can say relatively low, with some major rivals such as lime which have been unable to tackle the metropolitan congestion problem (Sałabun, Palczewski & Wątróbski, 2019). E-ride city would offer additional energy-efficient bikes to make it easier for commuters to go around the city, including areas that renown for significant traffic congestion. These can provide more options for passengers delayed in congestion to choose more accessible mode of transport. Furthermore, bike sharing shops would be located near urban areas stations so that travelers can quickly access these services to get to and from their work place and other locations, hence, the proportion of taxi and cabs would decrease automatically. E-bike Citi would include bikes with multiple gearboxes to allow riders to convert between manual and electrical power. The manual option will appeal to safety for only riders wishing to enhance their physical fitness on their way home or while heading to work on time by escaping congestion-
   
Conclusion
Traffic congestion is one of the problems that have negative impacts on the environment and the health of individuals throughout the world. The problem is highly experienced in urban areas due to the high population of people. Governments have made an effort to provide solutions to the problem, but the solution has not been found yet. The studies show that traffic congestion and pollution result in chronic diseases and impacts climate change. The urban residence is at high risks if necessary mechanisms are not implemented since their health will be compromised. However, it is highly recommended to embrace more energy-efficient transportation systems such as electric bikes and vehicles to reduce pollution. 
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