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[bookmark: _GoBack]Nike is one of the most performing brand in the global market due to its effective marketing plan. The Company focuses on manufacturing and distributing sportswear globally and has experienced massive growth over the years (Flynn, 2015). Its effective marketing plan has helped achieve a competitive edge over its close competitors such as Adidas, Puma, and Under Armour. However, Nike's marketing strategy has helped it achieve and maintain a high market share, making it a dominant market player in the industry. The following are the marketing strategy that has helped Nike to dominate the market. 
Nike focuses on producing quality products that enhance customers satisfaction. The Company has invested a lot in research and development to improve its products in terms of quality and efficiency. Nike's generic strategies, including cost leadership and differentiation, have helped the Company integrate new technology, thus improving customers satisfaction and effectiveness (Gregory, 2018). This aspect has attracted many customers to purchase the brand, thus increasing the sales volume and profit margin. Due to quality products produced, the Company enjoys customer loyalty which enhances consistency in performance. Therefore, I have learnt that offering quality products that meet customers’ needs and expectation is crucial and provides an organization with a competitive advantage.
The promotional strategy of Nike Company has created awareness of the existence of the products being offered. Through this, the Company has been able to communicate with its target markets, thus increasing the customer base. The Company has maintained its strong brand image through promotional strategies, thus enjoying a competitive edge in the industry. The Company has focused on using high-profile celebrities in sports such as football to market the product, thus attracting a huge number of customers. One of the great endorsers of Nike Shoe is Cristiano Ronaldo, who has a high social media influence. The Company also offers discounts and special offers to attract more customers. However, it is necessary to engage in promotional activities to create awareness and attract more customers to purchase the products.
The Company has effective pricing strategies that help in attracting a significant multinational market share for its products. Based on the quality of products and services it offers, the Company offers better prices which makes the customers to enjoy the value for their money (Flynn, 2015). This also helps maximize the Company's profit, which supports the Company's primary operations, such as research and development. It has a value-based pricing strategy that improves customers' perception since they enjoy the value for their money (Merikanto, 2019). The pricing strategy considers the maximum amount of money that customers are willing to pay. This makes the products affordable to customers, thus enhancing the success of the Company. However, it is necessary to understand that pricing strategy influences the effectiveness of marketing strategy in a company. 
Another marketing strategy that the Company uses in making its products available to customers when needed. It has an online platform in which customers can make orders for the products they need at any time. This strategy has helped the Company to expand its market share, thus outshining its competitors (Flynn, 2015). The products are also made available at a major retail store which is strategically located and has easier accessibility. An example is that Nike products are available in Walmart store and this makes Walmart to market Nike Products. 
In conclusion, the marketing strategy of Nike has contributed to its high market share and dominance in the industry. The Company focuses on four main aspects, which include; products, Price, Promotion, and Place. Thus, it is commonly known as a Nike Marketing Mix (4Ps). 
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