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Introduction
Sustainability is an approach in which organizations meet their present needs without compromising the ability of future generations. Organizations are highly recommended to embrace sustainability strategies to create a conducive environment to improve their performance based on their environment norms and social values (Kopnina & Blewitt, 2018). Mark and Spencer Multinational Corporation will be used in this report to demonstrate how it has focused on sustainable development goals. The report will first cover the background of the Mark and Spencer Company. The report will also cover the critical assessment of sustainable development goals supported by Mark and Spencer based on three major dimensions, which include; social, environmental, and economical. Finally, it will cover the proposed SDGs' strategic priorities and recommendations that the Company should focus on.  
[bookmark: _Toc72046722]Company Background
Mark and Spencer Company was established in 1884 in Leeds by Michael Marks, and it started as a market stall. It was named Mark and Spencer after the partnership with Thomas Spencer ten years later. The Company focuses on four main operating divisions, which include; UK retail, financial services, venture, and international retail. The Company operates in the retail industry and is currently considered a leading British retailer that focuses on home products, clothing, and luxury foods (M&S, 2021). Mark and Spencer have over 1382 stores globally, and it also offers online services to millions of customers. By turnover rate, Mark and Spencer is the largest clothing retailer in the UK market. The Company has over seven million registered customers who use its e-commerce platform (Marks and Spencer Plc, 2021). The Company operates in other countries through franchises and partnerships, thus making its products and services available in various parts of the world. Mark and Spencer Company has continued with its strong brand momentum by focusing on sustainable development goals through its operations (Omoikhudu, 2017). Mark and Spencer have managed its sustainability through focusing on several SDGs such as good health, affordable and clean energy, innovation and infrastructure, decent work, and economic growth, among others.
[bookmark: _Toc72046723]SDGs Assessment of Mark and Spencer Company
[bookmark: _Toc72046724]Key areas and goals of Marks and Spencer Corporate Sustainability
Marks and Spencer have various key areas of focus to harness its corporate sustainability, such as delivering Plan A. The company's Plan A includes an effective plan to create long-term sustainable business value. The latter entails a multi-year sustainability transformation plan, which has received various updates, such as in 2010, 2014, and 2017 to have ample reflection on its social and environmental issues. The embarked program aims to return Mark and Spencer to a sustainable, profitable venture and harness long-term value for the stakeholders. With its 2019/20 plan, the company has been able to evolve Plan A and reflect its new operating model and embed the programme into a significant strategy, unlike continuing to exist in parallel with its operation (Bernon, 2018). For example, Marks and Spencer has successfully transitioned to its new Plan A operating model and embed sustainability into its business units over the previous year. Also, the company has been able to conduct a comprehensive review of Plan A after considering various views, such as from colleagues, customers, and campaign bodies (Mowla, Hoque, & Bhuiyan, 2018). The company was also able to conduct a benchmarking activity on its entire consumer goods and retail sector to align its goal of maintaining its position as a committed sustainable retailer. 
Another key area and goal that Marks and Spencer focus on is working with others, such as through listening, learning, responding and partnership, which is an important aspect by which the company do business. Thus, the company's external partners have furnished with solutions essential in helping Marks and Spencer inspire the customers.  An example includes Oxfam, which has helped and encouraged Marks and Spencer on clothes reuse and recycling through Shwopping. Another external partner is WWF, which has helped Marks and Spencer handle environmental issues related to water, wood, cotton, fish, and sourcing palm oil (Marks and Spencer Plc, 2021). Community engagement is another key area and goal that Marks and Spencer try to harness. With the latter, the company thus engages in listening to its local communities, customers, and employees and understanding their changing needs (Crane, Matten, & Spencer, 2014). Also, the company strive to place the identified needs and help them deal with issues, such as unemployment and improve their wellbeing. 
Marks and Spencer strive to attain anti-bribery and corruption, which is an important social aspect. Thus, the company does all it can to act with integrity in all its business dealings and commercial ventures. Hence, the company holds the highest standards of ethics and honesty and has no room of tolerating bribery and corruption. Lastly, the company focus on the key area and goal of managing its sustainability in its clothing and home products. Thus, the company closely works with its suppliers to develop high quality and innovative products that can only be found at Marks and Spencer (Marks and Spencer Plc, 2021). Thus, Mike and Spencer has explicitly enhanced sustainability in its operation in various aspects, such as economic, social, and environmental, as demonstrated in the figure below.
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[bookmark: _Toc72046725]Integration of the SDGs within Marks and Spencer Corporate Sustainability Goals
Marks and Spencer company has actualized its sustainable development goals in various ways to realize the impact on its operation. One way includes effect on its product, where the company operates quality management systems developed to link with the suppliers. Thus, the suppliers are bound to meet quality, safety, environmental, and social standards with the company's supplier. The company has also been dedicated to removing plastic microbeads from its own brand personal care products since the end of 2017. Also, the company has been a member of a sustainable clothing action plan since 2012 with the main objective of reducing the use of resources across its clothing industry (Blackburn, 2017). The latter has been achieved through collaboration with other brands and reduce the impacts of its products. The company has thus been able to achieve remarkable progress from 2012 to 2019, for example, by reducing 16% carbon footprint and 25% water footprint reduction. 
Another integration on sustainability and development goals on Marks and Spencer is on food and household products. The company has been able to establish a rich heritage of sourcing sustainable raw materials with integrity. The sourcing of the key raw materials in the company's products ensures good quality and value to meet the customer's expectations. An example of the priority raw materials includes meat and poultry, eggs, milk, palm oil, fish, and shellfish. The company is committed to ensuring that the welfare of the animals used on its products is protected. Its community has been recognized by an organization, such as RSPCA and Compassion in World Farming. Thus, the company has been awarded a Tier 1 status on Animal Welfare, which has stood since 2013 hence being the longest recognized UK retailer of the leading Tier (Jones, Wynn, & Comfort, 2020). Marks and Spencer has also successfully been able to minimize food waste, for example, by connecting with good causes. With the latter, the company has connected over 580 of its stores with the local community causes through the Neighborhood platform and donated over 16.5 million meals since 2015/16 (Gunarathne et al., 2021). Another strategy to minimize food waste is using a management information system that notifies the charities when there is surplus available in the stores. 
With its plastic Plan, Marks and Spencer have reduced the amount of plastic used, and any used plastic gets recycled or reused. With the embarked venture, the company has been able to reduce over 2,000 tons of plastic packaging and use other alternatives, such as card and fil. The company has also embarked on a plastic take-back initiative to recycle plastics and turn them into new playground equipment (Pohjakallio, 2020). Marks and Spencer has also harnessed its business-wide venture as a major multinational retailer that deals with quality clothing, home, and food products. The company has employed over 78,000 people in its over 1,500 stores, thus helping to solve the unemployment issue (Marks and Spencer Plc, 2021). Marks and Spencer has also been able to maintain its brand image by maintaining its customers' trust, for example, by enhancing the quality of what they do and discouraging various social vices, such as bribery and corruption.
[bookmark: _Toc72046726]Proposed SDG Strategic Priorities for Marks and Spencer
 Having the ability to partnering with reputable partners, such as the British Retail Consortium and Consumer Goods Forum, Marks and Spencer should consider continuing to partner with more reputable brands to enhance sustainability. An example includes global leading companies such as Walmart and Schneider electric in attaining the generation of renewable energy. For example, a company like Walmart anticipates reducing its energy intensity per square foot by 30% in all its facilities and source 50% of energy from renewable energy sources by 2030. Thus, such a strategic priority should be among Marks and Spencer future plans to use renewable energy, such as sun and wind, which is environmentally friendly (Blowfield and Murray, 2019). The latter would also save significant expenses to the company associated with the usual expensive sources of energy.
Mark and Spencer should also consider investing in smart technologies, such as management information systems that have manifested, for example, by connecting its suppliers. Various management systems at various levels should thus be utilized, such as decision support systems and executive management systems on the managerial level. The latter is important to ensure that the executives and the managers of the company continue to collaborate and come up with informed strategic decisions, for example, on how to continue making the company more sustainable. Another management system that Marks and Spencer should reinforce is the customer relationship management system to effectively interact with the customers and effectively answer their queries and concerns (Kopnina & Blewitt, 2018). Various management systems should also be utilized to connect the company with its partners to facilitate their interaction while discussing sustainable strategies.
Marks and Spencer should continue increasing its production to fight hunger with its ability to create its own label food in the country and internationally to over 31 million customers. Thus, the company should consider increasing its production processes and serving its local customers and other international customers, especially in food shortage regions. The company has over 1,500 stores in its operating regions, which confirms that it has the financial muscle to finance more growth. Marks and Spencer should thus continue venturing into new regions in the future, which would be an effective strategy to continue offering employment opportunities to grow its 78,000 number (Marks and Spencer Plc, 2021).  The latter is important to continue fighting the unemployment challenge, which is a major social concern. Lastly, Marks and Spencer should continue initiating more charity work with its venture to minimize food wastage. Thus, the company should continue reaching out to various groups that require basic needs, such as food and extend their help.
[bookmark: _Toc72046727]Recommendations
To achieve the proposed SDG strategic priorities, mark and Spencer Company need to embrace both short-term and long-term actions. The actions embraced should have the ability to accelerate the SDGs based on three main dimensions, which are social, environmental, and economic (Blowfield, 2013). The proposed strategic priorities of SDGs are not only beneficial to the Company but also to future generations. The following are some of the recommendations that Mark and Spencer should embrace to achieve the proposed strategic priorities. First, Mark and Spencer need to engage in corporate social responsibility to help in the fight against hunger, illiteracy, and poverty. The Company needs to engage in actions that support members of the community by providing them with food, support educations, and other activities which are in line with the SDGs (Crane, Matten & Spence, 2014). Based on the analysis, extreme hunger and illiteracy remain as barriers to sustainable development. Therefore, Mark and Spencer need to support the local community by providing nutritious food choices to fight hunger and ensure good health and wellbeing. The Company should also support sustainable businesses toward zero hunger. 
Second, Mark and Spencer need to conduct research and development towards affordable and clean energy. This will ensure that Mark and Spencer improve the situation of climate change by protecting the ecosystem and committing to sourcing energy from renewable sources. Such actions improve the environmental dimensions of the sustainable development goals. It can also focus on modern technology such as telecommuting options to ensure that its employees work from home, thus using less energy-intensive transportation (Blowfield, 2013). Taking part in raising awareness and advocating for change is another action that can help Mark and Spencer to achieve the proposed SDGs' strategic priorities. However, the operations of Mark and Spencer should bring the sustainable development goals into fruition. 
Third, Mark and Spencer need to prioritize on programs and processes that promote economic, environmental, legal, and technological empowerment of members of the society. In operations, the Company should focus on ethical standards to ensure that its activities contribute to the creation of a conducive environment. Prioritizing programs and processes that address sustainable development goals is essential, and such actions would help the Company achieve the above-proposed SDGs' strategic priorities (Kopnina & Blewitt, 2018). The training program is one of the approaches that Mark and Spencer should engage in to ensure that members of the public are aware of the sustainable goals. Thus, accelerating the achievement of the proposed strategic priorities. 
Fourth, Mark and Spencer should work from a bottom-up approach towards transformation and sustainability. The Company needs to ensure that sustainable development goals are initiated and implemented by the people who will experience their effects either collectively or individually (Lehner, Mont & Heiskanen, 2016). Therefore, Mark and Spencer should focus on an iterative process of change to offer valuable guidance to members of the society, thus strengthening their contributions towards sustainable development goals. Thus, contributing to the achievement of the proposed SDGs' strategic priorities. The bottom-up approach is essential and will help the Company to deal with major barriers towards sustainability. 
Finally, Mark and Spencer Company should promote business rights as a means of demonstrating its need towards creating a sustainable environment. Such action will help the Company to adopt business-friendly policies, legal and regulatory framework, which is essential for promoting innovation (Crane, Matten & Spence, 2014). The action would also enhance employment and inclusive growth, which are major SDGs that the Company needs to focus on. Such actions would also help enhance the efficiency of business regulation, thus maintaining higher scores in terms of sustainability. Complying with the ethical standard is another approach that Mark and Spencer should focus on towards creating a sustainable environment. Ethical standards of the Company should focus on the well-being of three major dimensions of SDGs, which include social, environmental, and economical. Therefore, the above recommendations are essential to help the Company achieve the proposed SDGs strategic priorities addressed in the previous section of this report. 
[bookmark: _Toc72046728]Conclusion
Managing sustainability is one aspect that organizations such as Mark and Spencer should focus on strengthening their operations in the current environment. This is achieved through focusing on sustainable development goals, which cover three dimensions which include; environmental, social, and economical. However, SDGs assessment of the organization is essential to understand the key areas and goals that the Company addresses on. Mark and spencer focus on key areas of sustainability goals which are grouped into three dimensions stated above. Compliance with the SDGs within an organization influences positively the performance of the Company. To improve the Company's sustainability, it should focus on various strategic priorities that are key to its areas of operations. Organizations are highly recommended to embrace various actions that enhance the achievement of SDGs to help in combating the urgent political, economic, and environmental challenges facing the world. 


[bookmark: _Toc72046729]References
Bernon, M. (2018). Sustainable supply chains: Marks & Spencer's Plan A. The Business & Management Collection.
Blackburn, R. S. (2017, June). Designing sustainable high-value skincare products from grape waste: Concept to product (Pure Super Grape). In Proceedings of the 21st American Chemical Society Green Chemistry & Engineering Conference. Leeds.
Blowfield, M and Murray, A. (2019). Corporate Social Responsibility. OUP – Chapters 1 and 2
Blowfield, M. (2013). Business and sustainability. Oxford University Press, Oxford. – Chapter 2, 3, 5
Bonini, S., Gorner, S., & Jones, A. (2010). How companies manage sustainability. McKinsey Global Survey Results: New York: (McKinsey & Company).
Crane, A., Matten, D., & Spence, L. J. (2014). Corporate social responsibility: Readings and Cases in a Global context. Routledge
Crane, A., Matten, D., & Spencer, L. (Eds.). (2014). Corporate Social Responsibility: Readings and cases in a global context (2nd ed.). London: Routledge -   Chapter 01, 02 and 03
Gunarathne, A. N., Navaratne, D. G., Gunaratne, M. L. S., Pakianathan, A. E., & Perera, Y. T. (2021). Building a Sustainable Food Supply Chain and Managing Food Losses. In Research Anthology on Food Waste Reduction and Alternative Diets for Food and Nutrition Security (pp. 281-301). IGI Global.
Jones, P., Wynn, M. G., & Comfort, D. (2020). SDG 12, Sustainable consumption and the UK's leading retailers.
Kopnina, H. & Blewitt, J. (2018). Sustainable Business: Key Issues (2nd Ed). Oxon: Routledge – Chapter 1
Lehner, M., Mont, O., & Heiskanen, E. (2016). Nudging – A promising tool for sustainable consumption behavior? Journal of Cleaner Production, 134, 166-177.
M&S, (2021). About us [online]. Retrieved from: https://corporate.marksandspencer.com/aboutus
Marks and Spencer Plc, (2021). Sustainability [Online]. Retrieved from: Sustainability (marksandspencer.com)
Mowla, M. M., Hoque, N., & Bhuiyan, M. Z. H. (2018). Towards Achieving the Success in Communication Campaign: A Study on Marks and Spencer.
Omoikhudu, J. (2017). The Impact of Training and Development on Employee Retention in the Retail Sector, an Examination of the Role of Coaching in a Leading Retailer in Dublin, Republic of Ireland. A Case Study of Mark and Spencer’s Store Dublin (Doctoral dissertation, Dublin, National College of Ireland).
Pohjakallio, M. (2020). Secondary plastic products—examples and market trends. In Plastic Waste and Recycling (pp. 467-479). Academic Press.
Steurer, R., Langer, M. E., Konrad, A., & Martinuzzi, A. (2005). Corporations, stakeholders and sustainable development I: A theoretical exploration of business-society relations. Journal of Business Ethics, 61(3), 263-281.



image1.png
Societal Level

Sustainable Development

Corporate Level

Management Level

'CSR-Sustainability
and Sustainable
Development





