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[bookmark: _Toc87790665]Executive Summary 
The business owner, Mr. Geofrey Luswata, has decided to start hostel accommodation services in Middlesbrough to meet the housing needs of college students at Teesside University. The hostels will offer low-cost accommodation services to students and college staff at Teesside University as the target customers. The need for investment in accommodation services around the university premises is due to the increasing demand for affordable and high-quality hostel services for students and housing for faculty staff. L.G. Properties will be a licensed and registered hostel accommodation service provider in Middlesbrough. As part of the business, customers will be provided with clean and affordable hostel rooms within a serene environment. 
L.G. Properties will buy houses and buildings and modernize them to suit a student's requirement. The owner will provide fully furnished studio rooms with en-suite bathrooms and self-contained apartments with kitchens and bathrooms for the students and university staff. The business will face stiff competition from other hostel providers within and around the university. However, there is a market gap when it comes to serving tech-savvy guests. L.G. Properties will offer high-speed Wi-Fi throughout the building, and additional sockets and USB plugs to fill the void. Furthermore, the owner plans to emphasize his hostels' social aspect to distinguish it from other hostel models within Teesside.
L.G. properties will have its main offices on Linthorpe Road in Middlesbrough and a small office upon acquiring new properties in or around a given university or college in a different region, i.e., south, southwest, Midland's southeast, and then London.
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[bookmark: _Toc87790668]General Description of the Company
[bookmark: _Toc87790669]Owner
The business owner is Mr. Geofrey Luswata, a Teesside University student who has decided to invest in the hostel accommodation sector to meet the growing demand for affordable and quality hostel rooms around the university. 
[bookmark: _Toc87790670]Business Name

The business name will be "L.G. Properties," which will be based at Teesside University along Linthorpe road. The Proprietor, Mr. Geofrey Luswata, will run it as a sole proprietorship (Olentsova, 2017). The proposed business's address will be Teesside University, Middlesbrough, Tees Valley, TS1 4XB T: 85697 5896587, and communication will take place through the owner's phone number +44 1658 854963 and social sites such as YouTube, Facebook, Instagram, Twitter, and Pinterest (Lacka and Chong, 2016). The business will launch on November 30th, 2021, at 7:30 am. The company's primary service will be providing low-cost, quality accommodation services for students and faculty staff.
[bookmark: _Toc87790671]The vision of the business
To provide outstanding affordable and quality accommodation services to students and faculty staff in Teesside University.
[bookmark: _Toc87790672]The mission of the business
L.G. Properties has a mission to make university accommodation comfortable to students and provide a conducive environment for learning during their stay in the university.
Values
The following values will drive the operations of L.G. Properties:
i. Supply of quality and furnished hostels
ii. Provision of a variety of housing options for both students and faculty staff
[bookmark: _Toc87790673]Location of the Business
The business will be based on Teesside University along Linthorpe Road in Middlesbrough. This location was chosen because of its proximity to the university and the availability of various commercial shops that will supply the daily needs of the students and the staff.
[bookmark: _Toc87785722]Figure 1: Proposed location for the business
[image: ]

[bookmark: _Toc87790674]Form of business ownership
L.G. properties will operate as a sole proprietorship (Olentsova, 2017). Mr. Geofrey Luswata will be the legal owner and bear all its risks and profits accrued from the business.

[bookmark: _Toc87790675]Products and Services 
[bookmark: _Toc87790676]Product/Service Offering
The Primary service provided by L.G. Properties will be the supply of affordable hostels to Teesside University students and faculty staff (Wanie et al., 2017). Each room will have comfortable beds as well as appealing wall and roof decor. Customers will be served meals and breakfast in a kitchen separate from the accommodation rooms; they will be responsible for cleaning their dishes. The owner will also provide warm water for showers and hot water to drink at night. Hostel charges will vary depending on the hostel type and services provided. Standard hostels will have WI-FI, a hot shower, gas, bed, chair, and a study table. The superior hostel rooms will have a television, DSTV, Netflix on top of the other services and will front the main street to provide a panoramic view of the university landscape, Ayresome Gardens, and Albert Park. In addition to the core service, L.G. Properties will provide sports and recreational facilities in the compound for students and college staff. Other subsidiary services include canteen within the building operating day and night. L.G. properties will also have a library within and organize social events weekly.
[bookmark: _Toc87790677]Value Proposition
L.G. properties are ideal for students due to their proximity to the university and those who wish to make their university days count. L.G. properties will meet the students' needs by providing furnished and low-cost housing. L.G. properties will provide accommodation services at a lower price than other accommodation service providers.
The buildings will fit contemporary designs and furniture to bring the ambiance within the precinct of L.G. properties. Accommodation services will be provided in two types; superior and standard. The categories of the hostels will be charged based on the services provided and the size of the beds. L.G. properties guarantee comfort to the students and university staff renting the various hostel rooms. L.G. properties will also incorporate sporting and recreational activities to promote the customers' well-being within its premises.
[bookmark: _Toc87790678]Analysis and Identification of the Opportunity of the Identified Product/Service
Over the last five years, the university's student enrollment rate has increased significantly. The increased number of students has necessitated the development of other hostels to address the housing deficit. The main objective is to address the overwhelming accommodation concerns in Teesside university by providing various housing alternatives that fit the needs o the students. L.G. properties will have a café lounge and a self-service laundry facility, free of charge to the residing customers. The owner will also provide High-Speed Internet so that our guests can use their laptops and mobile devices to connect to the internet for free from anywhere on the premises. L.G. properties guarantee modernism, comfort, and an artistic culture infused with simplicity. The monthly rates will be competitive with other hostels as the owner seeks to accommodate domestic and international students seeking unique ambiance, quality, and affordability.
[bookmark: _Toc87790679]Target Customers
Customers are an essential component of any business, and the number of customers varies depending on the type of business and the need (Priem, Wenzel, and Koch, 2018). In this case, L.G. properties intend to target students (local and international) and university staff providing services to the university in different capacities. Customers will be provided with different accommodation types based on their preferences. As illustrated in chart one, the market segmentation shows the various customers the hostels will serve.

Chart 1: Market Segmentation

[bookmark: _Toc87790680]Competitor Analysis
L.G. properties will face stiff competition from three leading service providers: Drinkwater, Kexgill, and Rede. The three are not close to where I intend to build Disney Hostel. The location of L.G. properties is ideal because it is surrounded by various commercial activities and proximity to the main campus.
[bookmark: _Toc87790681]Market Gap and Position
L.G. properties are expected to capture 60% of the market share within one year of operation and gain at least one-third of the estimated population of 2000 people due to the high quality of its services and products. A total of 500 customers are expected, and the illustration of the market share is as provided below.
i. LG properties 300/500 x 100 = 60%
ii. Other hostel service providers 200/500 x 100 = 40%



Chart 2: Distribution of Market Share
[bookmark: _GoBack]

[bookmark: _Toc87790682]Swot Analysis

	Strength
i. The United Kingdom is a popular destination for business, higher education, and leisure.
ii. Each hostel chain provides a unique product.
	Weakness
i. Because the hostel industry is interconnected with the entire economy, it is vulnerable during times of economic downturn

	Opportunities
i. Increased revenue from non-residents
ii. Possibility of additional growth
iii. Growth of the low-cost hostel sector
	Threats
i. Competition from online service providers such as Airbnb




[bookmark: _Toc87790683]Marketing Plan
[bookmark: _Toc87790684]Sales Proposition
L.G. properties will provide all its onboarding customers free Wi-Fi at the comfort of their rooms. The owner will also livestream football matches for the football fanatics. The company will also free cleaning services on the first Saturday of every month to ensure the rooms are fully occupied every semester.
[bookmark: _Toc87790685]Channels of Distribution 
L.G. properties intend to use media channels, particularly television, to reach out to our target customers before the enrollment date for early bookings (Shareef, Dwivedi, and Kumar, 2016). The targeted customers would also contact us directly to book hostels or inquiries via the company's email, lgproperties21@gmail.com, or call the company's official landline +44 1658 854963. When the college is officially opened, contracted employees will walk around the university handing out information about the hostel. The walk will be peaceful, not tarnish the business image, and not interfere with the leading competitors' services.
[bookmark: _Toc87790686]Marketing and promotion
L.G. Properties will advertise its business regularly to raise awareness among then students at Teesside University (Van Der Aalst, La Rosa, and Santoro, 2016). The owner intends to spend approximately £660 on advertising and promotion. L.G. properties intend to advertise and promote our private hostel business through the platforms listed below.
i. Advertise in print and electronic media outlets aimed at attracting university students and staff.
ii. The owner will sponsor relevant radio and television shows within the university to market the business and provide more information on the service provided
iii. Promote the business through the company's website to garner more potential customers
iv. L.G. properties will rely on the internet to promote the business and list the available spaces for rent by posting on various social sites such as Facebook, Instagram, Twitter, and LinkedIn
v. Distribute flyers and handbills regularly in strategic campus and tourist areas
vi. Attend the Teesside university enrollment event to network and introduce the hostels to new students.
[bookmark: _Toc87790687]Pricing Strategies

L.G. properties will charge the base rate, which is the minimum necessary to break even. The base rate has been agreed on to ensure the business does not incur a loss. The owner will charge £60 weekly for the superior hostels and £40 for the standard hostels.

[bookmark: _Toc87790688]Operational Plan
L.G. properties will target to have buildings close to the university and on a bus route to the university such that its customers (students) find it easier to get to the university.
L.G. properties will partner with well-named engineers to provide repairs whenever required at an emergency level to look after its clients.
[bookmark: _Toc87790689]Production, Operational Facilities, and Capacities
At the beginning of the business, L.G. properties will rely on the already constructed flats and housing units. These housing blocks are cheap to buy compared to the construction of new ones. Once the business establishes itself, new pieces of land will be acquired, and construction will be undertaken from scratch by the business owner to possess his building and save on the amount expended on the monthly rents.
[bookmark: _Toc87790690]Equipment
The following furniture and equipment will be used to run the business efficiently.
[bookmark: _Toc87785730]Table 1: List of equipment required
	S/no
	Item
	Quantity
	Cost (£)

	Design and furnish the interior

	
	Single Bed
	20
	560

	
	Double Bed
	10
	590

	
	Pillows
	30
	115

	
	Blankets
	30
	195

	
	Bed Linen
	60
	140

	
	Box Spring
	10
	377

	
	Towels
	30
	85

	
	Tables
	30
	312

	
	Chairs
	60
	350

	
	Stools
	30
	150

	
	Cupboards 
	30
	890

	
	Hangers
	120
	150

	
	Modular Sofas
	30
	900

	
	Chandeliers and Floor Lamps
	30
	450

	
	Mirror
	30
	150

	
	Kitchen Set
	-
	1100

	
	Cutlery
	-
	110

	
	Bath Amenities
	-
	120

	
	Reception Desks
	2
	200

	Equipment and Machinery

	1. 
	Washing Machine
	10
	320

	2. 
	Fridge
	30
	485

	3. 
	Stove
	30
	190

	4. 
	Kitchenware
	-
	100

	5. 
	Microwave
	30
	550

	6. 
	Kettle
	30
	280

	7. 
	Dispenser
	30
	100

	8. 
	Coffee maker
	30
	120

	9. 
	Woofer
	30
	150

	10. 
	Wi-Fi 
	-
	750

	11. 
	TV 
	-
	75

	12. 
	CCTV 
	-
	1000

	Total
	11064



[bookmark: _Toc87790691]Capital
The business will source for finance from three different sources, as presented in the table below.
[bookmark: _Toc87785731]Table 2: Sources of capital
	Source
	Amount (£)

	Individual Savings
	20000

	A loan from a Bank
	3000

	From Friends and Families
	2000

	Total
	£25000



[bookmark: _Toc87790692]Personal Savings
The C.E.O., Mr. Geofrey Luswata, will withdraw £20000 from his savings to cover start-up expenses such as:
i. Paying rent 
ii. Repairs and Renovations
iii. Advertising and Marketing
iv. Paying first month's salary after opening 
v. Paying for business licenses and permit for legal operation
[bookmark: _Toc87790693]A loan from a Bank, Friends, and Family Contribution
The following start-up costs will be covered by contributions from family, friends, and loans from a bank.
i. Furniture and Equipment
ii. Rent Deposit
iii. Operational expenses such as water, electricity bills, gas, DSTV, and Wi-Fi bills
iv. Grand opening of the business to market the various accommodation services provided by L.G. Properties
[bookmark: _Toc87790694]Labour
The company will begin with a workforce of six employees, and they will be paid a monthly salary of £3000 for the next two months after launch. The six employees will provide skilled and unskilled labor with the following mandatory skills
i. Communication skills-This skills will enable the employees' transfer information in a networking environment and also interact effectively with the targeted customers
ii. Entrepreneurial skills to assess risks and generate ideas for the growth of the business
iii. Managerial skills to control business resources such as machines, money, and other materials
Unskilled laborers will clean the rooms and serve the customers on a need-based. The employees will be motivated by timely payment of their monthly salaries and overtime allowances.
[bookmark: _Toc87790695]Materials
The owner will provide furnished rooms with a television, tables and chairs, a microwave, a coffee maker, and a cupboard (Blais, Carpenter, and Fernandez, 2020).  A receipt book, files, and pens will be provided to facilitate the issuance of receipts to customers
[bookmark: _Toc87790696]Social Amenities
The following social amenities will be required for the proper operation of the business:
i. Phone: The reception desk will have an office phone, and the owner will cover the cost until the business is profitable enough to pay for its phone (landline) and bills.
ii. Middlesbrough council will provide well-treated water, and bills will be issued monthly based on usage.
[bookmark: _Toc87790697]Physical Premise
The business will be located along Linthorpe road due to its proximity to the university. The premise will have six floors, each having six hostel rooms, as shown in figure 3.
[bookmark: _Toc87785723]Figure 3: Premise Floor Plan
[image: ]Retrieved from: (Life is Awesome Civil Engineering Plans, 2018)
[bookmark: _Toc87790698]Technology
The business will invest very heavily in technology to automate its services as much as possible to boost sales and revenue (Andersson, 2016). The company will have an online portal that customers can access anytime to do their booking and queries, which will be acted upon within the shortest time. The business will also install CCTV cameras strategically for real-time monitoring and enhancing security within and around the premises.
[bookmark: _Toc87790699]Processes Operation
L.G. properties will be open to university students each semester and remain closed on holidays because many customers will compose the students. The company's booking portal will be accessible two weeks before the university reopens to give the students ample time to book and make arrangements for the payments. The room will be reserved for the intended person, and the key will be issued once the payment is received.
 
[bookmark: _Toc87790700]Regulations Influencing Business Operations
The business will be affected by external and internal regulations presented herewith.
External Regulations
i. The business must obtain a genuine business license and necessary permits 
ii. Every employee must possess a staff identification card as proof of being an employee with the company
iii. The company must keep a record of all its facilities and equipment, stock, and sources.
Internal Regulations
i. The reporting time for employees will be 7:30 in the morning
ii. Any employee who is not at work must obtain permission from the manager.
iii. Any employee-related issue or proposal must be reported to and handled by the hostel manager as soon as possible. 
iv. Any misconduct, such as stealing from a customer, should be punishable; the employee should be given a mandatory leave without pay and then fired.
v. Minor incidents, such as breakages and wastage, should be avoided.



[bookmark: _Toc87790701]Management and Organization
[bookmark: _Toc87790702]Company's Structure
The success of any business is primarily determined by the business structure of the organization and the people who fill available roles (Cimatti, 2016). L.G. properties will use a business structure that allows employees to be creative, provide a sense of belonging, and advance up the corporate ladder. L.G. Properties will ensure that only the people with the right mindset are hired to meet the business goal and objectives in record time. L.G. Properties will be built on the following structure presented in figure 5 below.
[bookmark: _Toc87785724]Figure 5: Organizational Structure

[bookmark: _Toc87790703]Key Management Staff
[bookmark: _Toc87790704]Chief Executive Officer

[bookmark: _Hlk87644024]Mr. Geofrey Luswata will be the Managing Director and the C.E.O. of L.G. Properties. He will be responsible for the general management and smooth running of L.G. Properties. Mr. Geofrey Luswata is expected to attend seminars on investment and management to acquire prerequisite skills for leadership and strategies for future business improvement.
Key Duties and Responsibilities

i. Making policies and procedures to guide daily operations of L.G. properties
ii. Attend seminars to enhance management skills for the business
iii. Overseeing day-to-day operations of L.G. properties.
iv. Setting and achieving objectives
v. In charge of setting the business's course
vi. Responsible for setting prices and closing business deals
vii. Incentivize employees to produce more by rewarding them.
[bookmark: _Toc87790705]Hostel Manager
Will report to the C.E.O./Managing Director
Key Duties and Responsibilities
i. Responsible for managing the hostel's daily activities
ii. Responsible for the preparation of the operational budgets and financial reports for the business
iii. Attends to Customer Complaints and Inquiries 
iv. Responsible for the training and skills development in the company
v. The hostel manager will be responsible for the recruitment of new staff
vi. Prepares financial reports at the end of each working week; handles all financial transactions on behalf of the company; and communicates with the bankers
vii. Responsible for ensuring that all taxes, levies, and utility bills are paid.


[bookmark: _Toc87790706]Receptionist
i. Ensures that customers are made to feel comfortable and at ease.
ii. Handles customer inquiries, assesses customers' needs and preferences and makes recommendations.
iii. Responsible for treating customers with dignity and courtesy.
[bookmark: _Toc87790707]Facility Maintenance Manager
The facility maintenance manager will report to the hostel manager weekly.
Key Duties and Responsibilities
i. In charge of the planning and supervision of building work/renovation.
ii. Allocation and management of building space; management of building maintenance activities; and coordination of cleaning, catering, and parking services
iii. They will be in charge of the organization's security and general administrative services.
iv. Maintains a clean work environment by supervising the cleaning of the rooms
[bookmark: _Toc87790708]Cleaner
The cleaner will report to the facility maintenance manager weekly.
Key Duties and Responsibilities
i. Cleaning the premise in the morning and during the course of the day
ii. Maintaining the hostels' general hygiene
Qualifications and Experience for this Post
i. Medical certification issued by the Ministry of Health
ii. Computer literacy will be advantageous.
[bookmark: _Toc87790709]Recruitment, Training, and Promotion
Recruitment refers to the management process of selecting the best-qualified candidate to fill a vacant position in a business enterprise (Yusuf, 2021). The recruitment process also enables management to obtain new ideas from candidates/applicants who have previously worked for competitors by intelligently questioning them during interviews (Kinnunen and Parviainen, 2016). L.G. properties will publicize the job openings via posters displayed throughout the hostel notice boards and social media platforms like Facebook and WhatsApp. In comparison to traditional media advertisements, this will save a significant amount of money. A panel of hired human resource (H.R.) experts will conduct interviews to select and place qualified candidates. Academic credentials and prior work experience will be used to determine the entire selection process.
Management training is the process of updating recruits' knowledge of the current job situation (Panagiotakopoulos, 2020). Training will be provided before the employees take on their respective responsibilities. This training will familiarize the employees with their tasks (Rodriguez and Walters, 2017). Promotion programs are the process of encouraging hardworking employees to advance to higher levels in their jobs. Promotion activities include alternate career paths for employees who want to advance their skills but do not want to move into management. Promotion programs will allow employees to earn more responsibilities and pay while working in their fields of interest.
[bookmark: _Toc87790710]Incentives and remuneration

Employee remuneration refers to the amount of money paid to employees in exchange for their services to the company (Spisakova, 2019). Employees will be paid every month, with annual salary increases of 5% or more based on business performance. For a monthly fee of £9, all employees will also receive medical insurance through the National Health Service (N.H.S.).
Employee incentives are rewards given to employees to motivate them (Novianty and Evita, 2018). Aside from a competitive salary, management will increase the following incentives:
i. Recognizing and rewarding employees for exceptional performance.
ii. Giving employees business cards will boost their self-esteem while also instilling pride in their work for the company.
iii. Offering bonuses based on the business profits to motivate employees to work hard.
iv. Employees must be treated with dignity and fairness at all times.
v. Employees who are injured on the job will be provided with medical care.
Salary information for all employees is projected in Table 3
[bookmark: _Toc87785732]Table 3: Proposed Salaries for the employees
	Job Title
	Number of employees
	Basic wage (£)
	Transport Allowances (£)
	Total (£)

	Hostel Manager
	1
	250
	50
	300

	Accountant
	1
	200
	50
	250

	Marketing Officer
	1
	150
	50
	200

	Facility Maintenance manger
	1
	130
	20
	150

	Cleaner
	3
	90
	10
	300

	Total
	£665



[bookmark: _Toc87790711]Permits, Licenses, and By-Laws

The enterprise will obtain a license from the local authority to legally operate a business under the U.K. Trade and Industry Licensing Act (Chandler, 2018). The permit will be obtained from the offices of the Middlesbrough County Council. The company will also seek permission from Teesside University management to offer alternative hostel accommodation beside the ones supplied by the institution. The following by-laws will govern the proposed business.
i. The Business Name Registration Act.
ii. The Public Health Act.
iii. Rent Act
iv. The Wage and Conditions of Employment Registration Act.

[bookmark: _Toc87790712]Financial Plan 

The financial plan entails deciding on a strategy to achieve the desired outcomes (McKeever, 2018). The financial plan is essential in enhancing operations, providing incentives and motivation among employees, and preparing for unprecedented events. Each organization has its own set of requirements to get started and stay afloat when it comes to funding. As a result, capital requirement planning is critical before the opportunity to carry out the business. The search for a source of funding will begin after thorough financial planning based on assumptions. All potential business challenges and threats must be investigated. L.G. Properties is not very expensive because it does not require many employees and is usually run-on rented premises.
[bookmark: _Toc87790713]Important Assumptions
i. Monthly rent will remain constant for the next five years and increase by 5% in the sixth year.
ii. The amount spent on salary will remain constant for the first year of operation and increase by 5% from the second year
iii. Varying bills for electricity and water depending on the number of hostels occupied
iv. The demand for hostel accommodation will increase annually
[bookmark: _Toc87790714]Pre-Operational Cost
	S/no
	Item
	Quantity
	Cost (£)

	Investment Facilities

	1. 
	Rent for the first two months
	853

	2. 
	Repair and Renovations
	4264

	Design and furnish the interior

	1. 
	Single Bed
	20
	560

	2. 
	Double Bed
	10
	590

	3. 
	Pillows
	30
	115

	4. 
	Blankets
	30
	195

	5. 
	Bed Linen
	60
	140

	6. 
	Box Spring
	10
	377

	7. 
	Towels
	30
	85

	8. 
	Tables
	30
	312

	9. 
	Chairs
	60
	350

	10. 
	Stools
	30
	150

	11. 
	Cupboards 
	30
	890

	12. 
	Hangers
	120
	150

	13. 
	Modular Sofas
	30
	900

	14. 
	Chandeliers and Floor Lamps
	30
	450

	15. 
	Mirror
	30
	150

	16. 
	Kitchen Set
	-
	1100

	17. 
	Cutlery
	-
	110

	18. 
	Bath Amenities
	-
	120

	19. 
	Reception Desks
	2
	200

	Equipment and Machinery

	1. 
	Washing Machine
	10
	320

	2. 
	Fridge
	30
	485

	3. 
	Stove
	30
	190

	4. 
	Kitchenware
	-
	100

	5. 
	Microwave
	30
	550

	6. 
	Kettle
	30
	280

	7. 
	Dispenser
	30
	100

	8. 
	Coffee maker
	30
	120

	9. 
	Woofer
	30
	150

	10. 
	Wi-Fi - Connection
	-
	750

	11. 
	DSTV Installation
	-
	75

	12. 
	CCTV Cameras
	-
	1000

	Other Expenses

	1. 
	Marketing
	700

	2. 
	Staff Salaries for two months
	3000

	3. 
	Insurance
	200

	Licensing

	1. 
	Registration of the company
	
	30

	2. 
	License from the health department
	
	100

	3. 
	Fire supervision license
	
	120

	4. 
	Business Permit
	
	50

	Total
	20831




[bookmark: _Toc87790715]Working Capital (As at opening November 30th, 2021)
	ASSETS
	(£)

	CURRENT ASSETS

	Cash at hand
	5000

	Cash at bank
	15000

	TOTAL CURRENT ASSET
	20000

	FIXED ASSETS

	Equipment, Furniture and Machines
	11064

	Depreciation 2%
	221

	FIXED ASSETS (TOTAL)
	11285

	ASSETS (TOTAL)
	31285

	CURRENT LIABILITIES

	Long-term liabilities (rent, salaries, water, and electricity bills.)
	9317

	LIABILITIES (TOTAL)
	9317




[bookmark: _Toc87790716]Profit and loss account for the next three years 
	Particulars
	November 30th, 2022
	November 30th, 2023
	November 30th, 2024

	Annual Sales
	30000
	45000
	70000

	Expenses
	10000
	13000
	15000

	Gross Profit
	20000
	32000
	65000

	Operation Expenses

	Rent
	1500
	1500
	1500

	Water and electricity bills
	500
	600
	700

	Salaries and wages
	3000
	3000
	3000

	Advertising and promotion
	100
	100
	100

	Equipment
	11064
	11064
	11064

	Total Expenses (Operating)
	16164
	16264
	16364

	Income before taxes
	3836
	15736
	48636

	Tax Expenses
	613.76
	2517.76
	7781.76

	Net Income
	3222.24
	13218.24
	40854.24


All figures are in pounds (£)

[bookmark: _Toc87790717]Balance Sheet
	Particulars
	November 05th, 2021
	November 05th, 2022

	CURRENT ASSETS (£)

	Cash at hand
	5000
	7000

	Cash at bank
	15000
	18000

	TOTAL CURRENT ASSET
	20000
	25000

	ASSETS WITH FIXED VALUES (£)

	Machines, Furniture, and Equipment
	11064
	11064

	Depreciation by 2%
	221
	442

	FIXED ASSETS IN TOTAL
	11285
	11506

	ASSETS IN TOTAL
	31285
	36506

	LIABILITIES (£)

	Current liabilities (Salaries and accounts payable)
	3000
	3000

	Long-term liabilities (Loan)
	3000
	3000

	Equity (Owner's capital and Retained earnings)
	20000
	20000

	TOTAL LIABILITIES
	26000
	26000
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	Particulars
	Year (November 05th, 2021- November 05th, 2022)

	FIXED SALES 

	Sales total
	30000

	License
	300

	Loan Interest
	225

	Insurance
	200

	Loan Repayment
	1225

	TOTAL
	31950

	VARIABLE COSTS

	Cost of purchases of equipment and furniture
	11064

	Salaries
	3000

	Rent
	853

	Advertisement
	700

	Water Bills/Wi-Fi/Electricity
	9317

	TOTAL
	24934




Total Contribution Margin


= (Sales-Total Variable Cost)

= 31950-24934
= 7016

Contribution Margin Percentage

Contribution Margin




Sales break-even in shillings




Profitability Ratio





Year 1





=13%

Year 2


=35%

Year 3



=69%
Return on Equity	





Year 1


=16%
Year 2


=66%

Year 3



=204%
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	Strategic Partners
· Electrician
· Plumber
· Internet Service Provider
· Bedding's supplier
· Carpenter
· The student population of Teesside University
· University Staff
	Key Activities
· Free Wi-Fi
· Daily cleaning of the rooms
· Marketing and promotion
· Branding and Packaging
· Booking rooms online
	Value Proposition
· Constant water availability
· Back up generator in case there is electricity downtime
· Affordable accommodation
· Accessible location
· Quick payment
· Convenience
· Online bookings of hostels
· Booking of hostels by calling the reception
	Customer Relationships
· Recognize and appreciate regular customers
· Keeping mobile contacts
· Fast response to issues and complaints
· Social media interaction
	Customer Segments
· Local University students
· International university students
· University staff

	
	Key Resources
· The strategic location of the premise
· Equipment
· Furniture
· Qualified staff
	
	Distribution Channels
· Online Booking
· Booking at the receptionist desk
	Marketing and promotion
· Facebook page and post
· Leaflet Distribution
· Posters
· Brochures

	Cost Structure
· Rent
· Cost of marketing
· Salaries
· Equipment and furniture
· Cost of uniform
· Electricity and water bill
· Taxes
· Licenses and permits
	Revenue Streams
· Profit gained by providing accommodation to students
· Profits gained by selling foodstuff in the canteen




Chief Executive Officer (CEO)


Hostel Manager


Marketing Officer


Receptionist


Facility maintenance Manager


Cleaner


Accountant
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