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Leon’s Furniture Limited
Leon’s is the number one choice for high-quality furniture in Canada, both online and in-store. Discover incredible bargains for every area in your house. Leon’s was established in Southern Ontario in 1909 and has grown to become one of the country’s largest retailers, providing a diverse range of products that include furniture, beds, major appliances, and home electronics. The firm is still owned and operated by the Leon family, which strives to uphold the high standards of service, honesty, and devotion founded by Ablan Leon more than a century ago (Sabbir et al., 2021). Throughout our network of company and franchise locations across Canada, Leon’s Furniture Limited is happy to employ over 10,000 individuals.
 On February 28, 1969, Leon’s Furniture Limited was founded underneath the Business Corporations Act through Articles of Incorporation. The business sells home furnishings all around Canada, from Alberta to Newfoundland. It owns 42 retailer furniture stores, Leon’s Furniture and Appliance Canada, three retail stores. (Volpe et al., 2021). These franchise stores are usually found in smaller shopping malls. In addition to its Leon’s shops, the company maintains three Appliance Canada showrooms in Ontario, which offer equipment and electronics to house builders and renters and higher-end products to the general public. 
Ablan Leon began his business by selling soft products door-to-door out of a suitcase. It did not take long for the business to earn a name for being trustworthy and compassionate, emphasizing standing behind the merchandise offered. Upon Ablan Leon’s death in 1942, the administration of his now-thriving firm passed to his children, who took over the reins of the company. Leon’s furniture became a publicly-traded company on the Stock Exchange in 1969. This gigantic 150,000square-foot structure was the country’s first instance of “big box” commerce, and it still stands today. Leon’s furniture has established itself as a fixture in Canadian households (Komariyatin et al., 2021). The company is committed to achieving ongoing growth in both sales and profitability in the future. When it comes to after-sale service, Leon’s takes excellent satisfaction in having the backing of thousands of employees. It contributes to the Boys & Girls Club of Canada (BGC).
Statement of Purpose for Leon’s furniture limited is to maintain sales and profit growth for the advantage of its employees, owners, and consumers. Leon’s Vision Statement aims to establish himself as one of Canada’s most prestigious shops. Leon’s steady sales and profit growth have made him envy many other shops around the country (Wright, 2019). Honesty, quality, responsibility, and honorable are all words that come to mind while thinking of values.
Commercial real estate is also owned by the company, which it rents to third parties. According to Leon’s Furniture Pricing Plans, not every product or service is appropriate for every consumer or sector. Users in the Consumers and Businesses Services business are the ones that rate value for cash and ROI the highest. Users in the Consumer Goods business believe Leon’s Furniture provided them with the lowest return on investment (Caymaz & Kul, 2021). There is intense rivalry for Leon’s from various organizations that deal with the same line of merchandise, such as the Bad Boy Store in Toronto and the Brick Warehouse Company.
Bad Boy Store in Toronto
Mel Lastman founded the first Bad Boy Store in Toronto in 1955, and the rest is history. Blayne Lastman opened Bad Boy in Toronto in 1991 as well as extended the company to 12 retail places by the end of the decade. Blayne has exceeded his client’s expectations in terms of service because of the company’s warehouse and delivery operations (Prasetyo et al., 2018). Regarding customer service, how the product is supplied to clients is the cornerstone of the firm’s competitive advantage. To save costs, Bad Boy employs owner-operator truckers, most of whom have been with the company for more than ten years.
The company’s employees make sure that the items are taken off the trucks with respect promptly. Drivers are compensated on a proportion of the dollar worth of the product they transport, and they are liable for all expenditures, including gasoline. Blayne Lastman considers his staff to be “the company’s most precious asset” but also “the company’s greatest vulnerability,” according to him. Bad Boy has a dedicated team of personnel that is committed to providing excellent customer service. The occupations of warehouse personnel are diverse, with some specializing in specific areas such as specialists or clamp operators, while others are movers (Kim, 2019). When the populace of the town and the environment region is 100,000 or more, and the household income ranges between $121,000, and $81,000 Bad Boy is a successful brand.
The mission of Bad Boy Store is to compete in current competitive marketplaces, most firms assume it is sufficient to give value and price or quality services, but very small offer all three. Lastman’s Bad Boy is the exception! They are Excellence, Selection, Service, Worth, and Price. Rest assured that every purchase from Lastman’s Bad Boy comes with a quality guarantee (Charbonnet et al., 2020). Lastman’s Bad Boy clients are constantly provided exceptional items and value without compromising anything. Before, though, and after your shopping experience, a team of dedicated personnel is always available to assist you. Unlike other stores, Bad Boy features a modernized hotline system. The system includes online delivery tracking, a three-call call-ahead service, and a comment call from a helpline professional (Yu et al., 2017). The specialist’s role is to check in with each client to guarantee satisfactory delivery and solicit input on enhancing delivery. Our delivery vans also have GPS trackers so our delivery professionals can keep our consumers updated!
All Lastman’s Bad Boy workers share this commitment to ethics, value, and doing your best. Employees will have fair chances, mentoring programs, openness, and fulfill their ability through training and coaching. Because of this, many employees have built careers at Bad Boy Loučanová et al., 2018). The culture, values, and community of Lastman’s Bad Boy are dedicated and enthusiastic about their jobs. They have a strong feeling of belonging, and they are constantly rewarded for completing a task well. With an open attitude, Blayne and the rest of the leadership team make a concentrated effort to know each of the company’s workers (Lastman, 2019). You never know who you could run into if you drop by the Scarborough location. It might be Blayne, or it could be Mel himself. 
Brick Warehouse Corporation
The Brick Warehouse Corporation is an appliance, furniture, and electronics retailer located in the United States. Sofas, chairs, bedding, cameras, TVs, video recorders, audio equipment, microwaves, vacuum cleaners, laptops, and other items are among the products offered by the company (Pieroni et al.,2021). The Brick also has a website where you may purchase their products.
The Brick’s mission statement is to save you more money than anybody else. Apart from making your buying experience delightful, we also want you to feel confident in the fact that you will get your new things in a satisfactory condition (Salca, 2019). Please keep your invoice safe if you have any questions or concerns about which we can provide you with answers. Confidence committed, and passion is the firm qualities that define The Brick’s vision statement: “We’re devoted to conserving you more money.”
Over the past 35 years, The Brick has grown to include 135 retail locations (including 20 franchise locations) across Canada, with locations in Alberta, British Columbia, Manitoba, Prince Edward Island, Ontario, Saskatchewan, Quebec, New Brunswick, Nova Scotia, the Yukon, and the Northwest Territories among those. (Brick shops in Quebec are referred to as Brick stores) (Pisa, 2017). Aside from that, the Brick Group Income Fund has distribution centers in cities such as Calgary and Edmonton and Vancouver, Winnipeg, Toronto, and Montréal.
Conclusion
Leon’s furniture opened its doors in 1909 and has grown to become one of the country’s top shops. The Leon family still owns and operates the company. They endeavor to maintain the high quality of care, honesty, and commitment established by Ablan Leon over a century ago. Leon’s furniture aspires to become one of Canada’s most prominent furniture stores. Leon’s consistent profit and sales growth have made him the admiration of many other businesses. The Toronto Bad Boy shop has a dedicated staff of employees devoted to delivering exceptional customer service.
Lastman’s Bad Boy backs up every transaction with a guaranteed result. A team of committed employees is always on hand to help you. A new Hotline system, delivery tracking, and three-call call ahead service are all available via Bad Boy. Employees are united in their dedication to morals, values and giving it their all. Blayne and the rest of the management team make an effort to get to know every one of the company’s employees. The Brick sells sofas, chairs, mattresses, cameras, televisions, sound equipment, microwave, vacuum cleaners, computers, and other stuff.
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